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CALL TO MEETING 

LIBRARY BOARD MEETING 
NORTHTOWN MEETING ROOM 

711 County Road 10 NE 
Blaine, MN  55434 

July 25, 2022 
5:30pm 

Please notify library staff (763-324-1500) if unable to attend. 



 
 
 
 
 

 
ANOKA COUNTY LIBRARY BOARD AGENDA 

July 25, 2022, 5:30pm  
Northtown Library Meeting Room  

 
A. President calls meeting to order/Adoption of the Agenda 

 
B. Roll Call 

 YES                                                           NO  
Backlund _____ _____ 
Fast _____ _____ 
Greensweig _____ _____ 
Kost _____ _____ 
Lawrence _____ _____  
Lenz _____ _____  
Orpen _____ _____  
 

C. Open Forum 
The opportunity for members of the community to speak.  The remainder of the Library 
Board meeting is reserved for members of the board, staff and invited guests as 
recognized by the chair for specific points of business.  Open Forum will be limited to a 
total of 15 minutes. 

 
 

D. Library impact story – Erin Straszewski 
 

E. Consider approving the following Action Items:  
1. Minutes from the June 27, 2022, library board meeting. See attached minutes. 
2. Accept gifts.  See attached list. 
3. June bills.  See attached invoices. 
4. Auto Renewal Proposal. See attached Action Item 2022-007 
 

F. Consider the following information Items 
1. MELSA Update – Commissioner West 
2. Friends Update – Erin Straszewski 
 

G. Library Director’s Report 
1. 2nd Quarter Library Statistics  
2. MELSA Budget 
3. Capital Improvement Project 2023 Plan  

 
H. Adjournment 



ANOKA COUNTY LIBRARY 
707 COUNTY RD 10 NE 
BLAINE, MN  55434 
 
 
LIBRARY BOARD MINUTES JUNE 2022 
 
The Anoka County Library Board met at the Northtown Meeting Room on June 27, 2022. Present were 
Board Members:  Backlund, Fast, Greensweig, Kost, Lenz, and Orpen. Commissioner West and Reinert 
were also present  
 
Absent: Lawrence 
 
Present via WebEx: Dee Guthman, Assistant County Administrator 
 
Also present: Colleen Haubner, Library Director; Jacquie Kramer, Assistant Library Director; Kathryn Timm, 
Assistant County Attorney; Yvonne Kirkeide, Budget Manager; Erin Straszewski, Manager, Library 
Community Engagement; Sarah Hawkins, Manager, Library Collections; Judy Soule, Supervisor, Systems 
Administration; Dana Weigman, Supervisor, Administrative Services; and Ronda Bliss, Administrative 
Assistant. 
 
Meeting was called to order by Board President Orpen at 5:30 p.m.  
 
ROLL CALL 
 

 Present Absent    
Backlund x   
Fast x     
Greensweig x   
Kost x     
Lenz x     
Lawrence  x  
Orpen x     

 
AGENDA 
On a motion by Lenz, second by Kost, the agenda was approved as presented. 
 
OPEN FORUM 
Members of the public that were present for the open forum did not participate. 
 
CONSENT AGENDA 
On a motion by Kost, second by Greensweig the consent agenda was approved as presented. 

• May 23, 2022, Library Board minutes were approved. 
• Gifts of $10,573.73 were accepted. 
• Bills for the month of May totaling $146,483.37 were paid. 

 
LIBRARY DIRECTOR’S REPORT 
Haubner presented the following in her report: 

1. 2023 Budget Presentation – the preliminary proposed 2023 budget is asking for a $412,000.00 
increase over 2022’s budget. 

a. Patron engagement software $27,000/year 
b. County allocations for Space, IT, PC replacement - $235,800 



c. Bibliotheca equipment and software upgrade costs - $111,000 
d. Other increased costs 

i. Employee Benefits 
ii. Library computer equipment 

iii. Staff training  
e. Capital Improvement Plan for 2023 

i. Crooked Lake Remodel, including exterior refresh 
ii. Mississippi Ceiling Repair 

iii. St. Francis exterior refresh and landscape 
iv. Tuckpointing, parking lots, HVAC, Network improvements 

 
2. Letter to the Board – deferred to the next meeting. 

 
INFORMATION ITEMS 
OVERDUE FINE PRESENTATION/DISCUSSION 
Straszewski, Hawkins and Kramer presented information on fines and fees. After discussion, more 
information was requested on other alternatives to removing fines altogether be brought to a future 
meeting.  
 
PROPOSED FUTURE TOPICS 
Statistics on electronic check-outs vs. in house checkouts has been requested by Kost. 
Kost requested information on auto renewal option. 
 
ADJOURNMENT 
Upon a roll call vote the meeting was adjourned at 7:42 p.m. 
 

Respectfully submitted, 
 
 
 
Ronda Bliss 
Administrative Assistant 



 
 
 
 
 

 
 
ANOKA COUNTY LIBRARY BOARD 
CONSENT AGENDA ITEM 
 
July 25, 2022 

 
 
AGENDA ITEM NO: E-2 
AGENDA ITEM: Receive/Acknowledge Gifts 
 
ACTION REQUESTED / RECOMMENDATION: 
Accept and acknowledge gifts received during the current month. 
 
BACKGROUND INFORMATION: 
 
Gifts received: 
$548.69 June book cart 
$250.00 from Lillian Beck in memory of Julie Kimbler for Rum River Library books 
 
 
 
Volunteer Hours June:   Volunteen Hours: 181.25 last month 113.25    
    Volunteer Hours: 95 last month 103.25   
 
Bills approved in the month of June: $117,426.53  
 
 
 YES                                                           NO  
Backlund _____ _____ 
Fast _____ _____ 
Greensweig _____ _____ 
Kost _____ _____ 
Lawrence _____ _____  
Lenz _____ _____  
Orpen _____ _____  
  
  
 
 



Vendor Name GL Object and Description JL Key and Description Extended Amount
STATE OF MN   REVENUE 25550 - Sales Tax - Due to State      307.10
STATE OF MN   REVENUE 25599 - Sales Tax-Transit Improv .25% 11.18
PCARDS 61101 - Small Equipment               4 Dell monitors 944.20
PCARDS 61148 - Program Supplies              36.11
DEMCO 61149 - General Supplies              538.33
NATIONAL BUSINESS FURNTIURE LLC 61149 - General Supplies              23012102 - Libraries W/O Borders grant 1,720.00
PCARDS 61149 - General Supplies              4,127.95
PCARDS 61149 - General Supplies              23012102 - Libraries W/O Borders grant 612.50
PCARDS 61355 - Conf, Conventions & Mtgs-Staff staff day expense 1,428.06
GRASSI, RENEE MARIE 61355 - Conf, Conventions & Mtgs-Staff staff day expense 750.00
HAMPTON CONLEY, ERYN L 61475 - Employee Mileage Reimbursement 6.44
HEDLUND, OLIVIA M 61475 - Employee Mileage Reimbursement 60.26
HEALY, MARY B 61475 - Employee Mileage Reimbursement 11.12
BOELLSTORFF-WILLIAMS, ANN M 61475 - Employee Mileage Reimbursement 7.02
SMALLEY, JASON R 61475 - Employee Mileage Reimbursement 7.61
VAN HEUVELN, ERIN A 61475 - Employee Mileage Reimbursement 9.37
SHAFTO, LIZA L 61475 - Employee Mileage Reimbursement 172.58
KRAMER, JACQUELINE J 61475 - Employee Mileage Reimbursement 21.06
WAGMAN, PAMELA K 61475 - Employee Mileage Reimbursement 9.95
COX, JOSIAH J 61475 - Employee Mileage Reimbursement 1.17
SZUREK, NICOLE L 61475 - Employee Mileage Reimbursement 21.06
MOON, ELIZABETH L 61475 - Employee Mileage Reimbursement 4.68
LASHINSKI, CHRISTINE S 61475 - Employee Mileage Reimbursement 22.82
BOUCHARD, ERIN A M 61475 - Employee Mileage Reimbursement 7.03
CORDO, ELISE B 61475 - Employee Mileage Reimbursement 17.55
WHITEHEAD, JESSICA J 61475 - Employee Mileage Reimbursement 13.46
PRESTO GRAPHICS INC 61549 - Program Expense               724.11
STATE OF MN   HEALTH 61549 - Program Expense               120.00
THE BAKKEN MUSEUM 61549 - Program Expense               120.00
FERRIS, HEIDI 61549 - Program Expense               250.00
PCARDS 61549 - Program Expense               1,616.11
PCARDS 61549 - Program Expense               23011204 -Legacy Grant (credit for May items retd)     -3,682.00
SLATTERY, EVA 61549 - Program Expense               23012102 - Libraries W/O Borders grant 200.00
T MOBILE 61572 - Other Library Materials       5759200001 - ECF grant/WiFi hotspots 5,277.54
BAKER AND TAYLOR LLC 61575 - Library Books & Materials     22,762.14

Accounts Payable Transactions

June 1 - 30, 2022



Vendor Name GL Object and Description JL Key and Description Extended Amount

Accounts Payable Transactions

June 1 - 30, 2022

GALE CENGAGE LEARNING 61575 - Library Books & Materials     653.36
INGRAM LIBRARY SVCS  LLC 61575 - Library Books & Materials     12,640.62
MIDWEST TAPE 61575 - Library Books & Materials     5,269.48
OCLC INC 61575 - Library Books & Materials     4,692.47
OVERDRIVE INC 61575 - Library Books & Materials     29,430.47
ROCHESTER PUBLIC LIBRARY 61575 - Library Books & Materials     14.98
T MOBILE 61575 - Library Books & Materials     1,052.80
UNIVERSITY OF MN 61575 - Library Books & Materials     15.00
PCARDS 61575 - Library Books & Materials     includes $1497.95 paid to Amazon 7,936.93
UNIVERSITY OF MN MORRIS 61575 - Library Books & Materials     24.00
BROOKFIELD PUBLIC LIBRARY 61575 - Library Books & Materials     16.65
MANITOWOC PUBLIC LIBRARY 61575 - Library Books & Materials     31.99
HLP LLC 62101 - Rental-Buildings              5,809.61
PITNEY BOWES 62124 - Leases & Rentals              847.62
MARCO TECHNOLOGIES LLC 62124 - Leases & Rentals              2,365.32
TDS METROCOM 62229 - Phones                        564.71
PITNEY BOWES RESERVE ACCOUNT 62231 - Postage                       2,000.00
STATE OF MN   IT SVCS 62275 - State Internet Connectivity   828.00
BARNA GUZY AND STEFFEN LTD 63010 - Professional Services         381.00
BACKLUND, LINDA 63362 - Expenses-Board & Advisory Comm 50.00
GREENSWEIG, DANIEL JOSEPH 63362 - Expenses-Board & Advisory Comm 50.00
KOST, VIRGINIA 63362 - Expenses-Board & Advisory Comm 50.00
LENZ, MARK 63362 - Expenses-Board & Advisory Comm 50.00
ORPEN, RICHARD 63362 - Expenses-Board & Advisory Comm 50.00
FAST, CAROL 63362 - Expenses-Board & Advisory Comm 50.00
BAKER AND TAYLOR LLC 63710 - Dedicated Donations Expense   30.51
JANWAY COMPANY 63710 - Dedicated Donations Expense   576.50
OVERDRIVE INC 63710 - Dedicated Donations Expense   531.49
SCHOLASTIC INC 63710 - Dedicated Donations Expense   2,275.08
PCARDS 63710 - Dedicated Donations Expense   881.43

117,426.53Overall - Total for June 2022



  ANOKA COUNTY LIBRARY BOARD ACTION ITEM 
DATE: July 25, 2022 

2022-0007 

ACTION REQUESTED 
 
 
 
 
 

Consider approving automatic renewal of library materials 

BACKGROUND 
 
 
 
 
 
 
 

• Currently, patrons can renew materials online by logging in 
to “My Account,” calling the phone renewal line, or visiting 
the library.  

• Most library materials may be renewed four times for an 
additional 21 days per renewal.  

o Materials requested by other borrowers and 
Interlibrary Loan items cannot be renewed. 

o If patrons have their account blocked because of 
money owed, they cannot renew. 

• Automatic Renewal is a customer service initiative that 
automatically renews a patron’s eligible items. 

• ACL’s lending policy reads: “Loan periods shall be as 
generous as possible yet consistent with the need to secure 
the prompt return of materials so that they may be used by 
other borrowers.” 

• 34% of physical item circulations at ACL are renewals: 
o 2019- 590,231 renewals 
o 2020- 402,464 renewals 
o 2021- 550,872 renewals 
o 2022 YTD- 297,306 renewals 

 
RECOMMENDATIONS 
 
 
 
 
 
 
 
 

Recommend the Board approve the automatic renewal of library 
materials 

 



Statistics 2nd Quarter 2022

2019
Apr - Jun

Circ

2020
Apr - Jun

Circ

2021
Apr - Jun

Circ

2022
Apr - Jun

Circ Variance
2019

Apr - Jun
2020

Apr - Jun
2021

Apr - Jun
2022

Apr - Jun Variance
AC History Center 326 11 147 118 (29) 89,841 79,485 86,405 79,822 (6,583)
Andover 2,270 3 1,410 1,891 481 3,599 959 2,005 3,066 1,061
Centennial 14,747 7,759 48,592 52,015 3,423
Crooked Lake 48,564 2,816 33,138 37,721 4,583 3,851 1,953 12,620 15,828 3,208
Johnsville 81,674 23,198 65,233 67,123 1,890 24,194 574 11,598 15,659 4,061
Johnsville Locker 0 0 754 1,377 623 28,046 5,542 16,698 20,309 3,611
LSS 9,783 1,767 6,774 7,640 866 20,463 55 9,513 11,425 1,912
Mississippi 27,848 440 18,840 19,049 209 11,435 324 9,337 9,727 390
Mississippi Locker 0 0 606 590 (16) 48,939 6,535 22,582 29,298 6,716
North Central 22,870 1,501 18,675 19,454 779 38,486 7,047 23,335 28,003 4,668
Northtown 121,066 27,015 78,803 83,622 4,819 9,001 290 4,481 7,470 2,989
Northtown Locker 0 640 644 4 184,415 22,320 110,164 137,719 27,555
Rum River 121,205 29,653 103,852 99,546 (4,306)
St. Francis 18,001 1,298 8,512 14,037 5,525 1,976 819 1,587 1,192 (395)
St. Francis Locker 0 0 450 903 453 397 270 641 498 (143)
eLibrary 73,344 93,781 113,019 156,203 43,184 15 10 5 6 1
Total Circulation* 541,698 189,242 499,445 561,933 62,488
*Renewals included in total 308,109 134,635 144,876 144,254 (622)

509,428 242,552 251,603 251,351 (252)
2,004 0 291 2,200 1,909

*Holds for physical titles

 2019
Apr - Jun 

 2020
Apr - Jun 

 2021
Apr - Jun 

 2022
Apr - Jun Variance

Centennial 0 50            1,287        1,456        169
Crooked Lake 1,140 76            533           741           208
Johnsville 1,344 903          273           598           325
Mississippi 1,728 29            1,118        1,313        195
North Central 180 155          338           377           39
Northtown 4,020 4,225       3,432        3,536        104
Rum River 3,048 1,245       2,938        2,353        (585)
St. Francis 576 106          208           299           91
Total Reference 12,036      6,789 10,127 10,673 546

*Reference = phone calls, in-person ref. desk service, email

St Francis
Visits Grand Total
Books By Mail

Additional Library StatisticsCirculation By Location

Holds*
Card Applications
Visits
Centennial
Crooked Lake
Johnsville
Mississippi
North Central
Northtown
Rum River

Reference by location

Items
Mailings
New users
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Page Views
Meeting Room Usage Hours
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